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GENERAL INFORMATION

= Task: Developing a sustainable forest management

model linking forest owners with wood processing
enterprises in Dak Lak province through a
production value chain.

" Group name: Sustainable Forest Management
Forest Owner Group, M’Drak District, Dak Lak
Province.

" Implementation period: 10/2023 — 10/2024
" (Collaborating unit: AYO Biomass Co., Ltd.
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Kinh giri: S Nong nghiép va PTNT tinh Péc Lic

Thyc hién Dé én quan Iy rimg bén vimg va chimg chi rimg ¢
tugng Chinh phi phé duyét tai Quyét dinh s6 1288/QD-TTg, Bé !
va PTNT giao Cyc Lam nghiép xdy dyng mé hinh quan 1y rimg bi
két t6 chirc san xudt theo chudi gitra chil rimg v6i doanh nghiép ché
dia ban tinh Pdc Lic véi muc tiéu hinh thinh md hinh diém vé quan
ving dé td chirc tham quan, hoc tip, ning cao nhén thie, nhn ro
thiic déy quan Iy rimg bén vimg va cép chimg chi rimg cho cic dia |
trong vimg ¢6 diéu ki¢n twong ty, theo dé Vién Khoa hoc Lam nghii
14 co quan tur van hd trg xay dung mé hinh ciing nhu tim kiém doanl
bién gd tham gia chudi lién két voi chi rimg.

Dé trién khai nhiém vu xdy dung mé hinh lién két ding t
2023-2024), ddm bdo higu qua, tao sirc lan toa. Cuc Lim nghiép
Néng nghiép va PTNT béo céo Uy ban nhan din tinh Dic Lic dd
truong xdy dyng md hinh quan 1y rimg bén vimg trén dia ban tin
Vién Khoa hoe Lam nghiép Viét Nam (Vién Lam sinh) phéi hoy
nghiép ché bién gd thyc hién khao sat, xdy dung mé hinh hinh quan
vimg lién két t0 chirc san xudt theo chudi gifa chi rimg véi doank
bién gf) trén dia ban cic huyén co rimg tr(:)ng, trén dia ban tinh, tién &
chi quén Iy rimg bén vimg, tao thu nhap 6n dinh cho ngudi trng rire
cho phat trién kinh té-xa hai dia phuong.

Cuc Lam nghiép dé nghj So Néng nghiép va PTNT hd tro, trid

Noi nhin:

- Nhur trén;

- TTr Nguyén Quéc Tri (dé bio céo);
- Vién KHLN VN (thye hién);

- Luu: VT, SDR (3b).
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V/v chi truong xay dung md hinh quan
ly rimg bén vimg trén dia ban tinh

Bk Lak, ngay23thang 01 ndm 2024

Kinh guri:
- S Nong nghiép va Phat trién nong thon;
- Vién Khoa hoc Lam nghiép Viét Nam.
(B/e: 46 Puong Pirc Thing, Phuong Pirc Thing, Qudn Bdc Tir Liém, TP. Ha NGi)

Xt ly Cong vin s6 4584/SNN-CCKL ngay 05/12/2023 cua S¢ Nong
nghiép va Phat trién nong thén vé chu truong xdy dyng mé hinh quan 1y rimg bén
vimg trén dia ban tinh; kém theo Cong vin s6 1447/LN-SDR ngay 24/11/2023
ctia Cuc Lam nghiép vé xdy dung mo hinh quan 1y rimg bén vimg lién két 16 chirc
san xudt theo chudi giita chu rimg vi doanh nghiép ché bién gb tai tinh Dik Lik.
Sau khi xem xét, UBND tinh c6 y kién nhu sau:

1. Déng ¥ chia truong cho phép Vién Khoa hoc Lam nghiép Viét Nam
(Vién Nghién ciru Lam sinh) phéi hop véi doanh nghiép ché bién gd thyc hién
khao sat, xdy dung mé hinh quan 1y rimg bén vimg lién két té chirc san xuit theo
chudi giiva chi rimg véi doanh nghiép ché bién g8, tién t6i cép chimg chi quan Iy
rirng bén ving cho dién tich rung tréng trén dia ban cac huyén M'Drik, Ea
H’Leo, Krong Bong, Lik va Krong Nang nhu dé xuét cua S& Nong nghiép va
Phét trién néng thon tai Cong vin sd 4584/SNN-CCKL ngay 05/12/2023.

2.pé nghi Vién Khoa hoc Ldm nghiép Viét Nam (Vién Nghién ctru Lam
sinh) trong qua trinh thue hién khao st, xdy dyng mé hinh hinh quan 1y rimg bén
vimg phdi chu dong phéi hop voi Cong ty TNHH AYO BIOMASS, Cong ty
TNHH Hoang DPai Vuong dé xac dinh vi tri ma cac don vi ndy da va dang trién
khai xay dung viung nguyén liéu rimg trf)ng san xuét, quan ly rimg bén viing dé
tranh chong lan. Viéc thyc hién phai dam bao nguyén tic tw nguyén, dong thuan
cua cac bén lién quan. Vién Nghién ciru Lam sinh thuong xuyén phéi hop chat
ché véi chinh quyén dia phuong (UBND huyén, xi), Hat Kiém 14m so tai va céc
don vi lién quan dé trién khai, thyc hién. Két qua thyc hién thé hién bing vin
ban, bdo cdo giri cac co quan chirc ning cua dia phuong va tinh (UBND huyén,
S& Nong nghiép va Phat trién nong thon) dé theo ddi va quan ly theo quy dinh.

3. Giao S¢ Néng nghiép va Phat trién noéng thén phdi hop véi Vién Khoa
hoc Lam nghi¢p Viét Nam (Vién Nghién ciru Lam sinh), chinh quyén dia
phwrong, cac doanh nghiép ché bién g6 va céc chi rimg trién khai thyuc hién khao
sat, x4y dung m6 hinh hinh quan 1 rimg bén viing tai cic huyén M’Drik, Ea



Coordination between stakeholders

The People’s Committee Of M’Drak D: CONG HOA XA HQI CHU NGHIA VIET NAM
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The People’s Committees of Ea Trang,

Cu San, and Krong A Communes

The Forest Protection Department

of M’Drak District
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BIEN BAN GHI NHO

giira
VIEN NGHIEN CUU LAM SINH va CONG TY TNHH AYO BIOMASS
Vé vige
Hgp tac thye hi¢n Nhi¢m vy “Xiy dymg mé hinh quén Iy rimg bén virng
lién két t6 chire sin xuat theo chudi giira chi rimg véi doanh nghiép
ché bién go tai tinh Pak Lak”

M’Drak Forestry One-Member Co., Lt

AYO Biomass Co., Ltd.

Pik Lik, thang 11 nim 2023

nay c6 higu lyc ké tir ngdy ky dén hét ngay 31/12/2025
hai bén mong muon.

¢ hign theo cdc dieu khoan trén va nhét tri ky két Bién
ghi nhé nay dugc lam thanh 04 ban cé gia tri nhu nhau,
: hién./.

1 CONG TY TNHH AYQ
BIOMASS
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Total staff: 60 people
*  Most staff are between 30-55 years old.

<+ 01 Associate Professor, 16 PhDs, 05 PhD
candidates, 29 MScs, and the rest are engineers and
bachelors

< 03 staff with lead auditor certificates for ISO 9001-
2015 quality management systems;

“* 02 Lead Auditors FSC-FM/CoC and VFCS/PEFC-
FM/CoC (GFA - Germany certification body);

< 02 staff with Lead Auditor PEFC/CoC certificates

WWW.SRI.ORG.VN

N SO T T
|\i)" aF gNF 2

ST EERT K
NSO LE LLLE N




AYO BIOMASS CO., LTD.

Ayobiomass.com
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AYO BIOMASS CO., LTD.

- Capacity: 120,000 - 150,000 tons/ year

- Customers: Long-term contracts worth more than 17 million USD/ year

- Directly exporting to major customers worldwide
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FORMATION
PROCESS OF THE
FOREST OWNERS

GROUP

Organize the kick-off workshop on “Sustainable forest management and
forest certification in M’Drak District.”

Work with the M’Drak District People’s Committee on conducting field
surveys and establishing the forest certification group in M’Drak
District.

Work with the leaders of the People’s Committees of three communes —
Ea Trang, Cu San, and Krong A — and survey plantation forest areas to
establish the sustainable forest management group.

Organize meetings with households owning plantation forests in the
three communes of Ea Trang, Cu San, and Krong A to communicate the
benefits, rights, and obligations of participating in forest certification;
and provide technical trainings

Establish the Representative Board of the Sustainable Forest
Management and Forest Certification Household Group of M’Drak
District.

Operate the Sustainable Forest Management and Forest Certification
Household Group of M’Drak District, Dak Lak Province.




Group Organizational Structure

Representative Board

Technical Support
Team

M’Brak Forest
One-member
Co., Ltd.

EaTrang Cu San Krong A

Commune Group Commune Group Commune Group

Household Household Household Household Household Household
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FORMS OF
JOINING THE
GROUP

Possess a land use
right certificate, or
have official
confirmation from
the local authorities
that the land 1s not
under any dispute

Members must
manage their
plantation forests in
compliance with

VFCS/PEFC
standards

Members must
accept the
Representative
Board as the
authorized
representative to
apply for
VFCS/PEFC forest
certification

An 1initial assessment
must be carried out to
check membership
eligibility and
identify any non-
compliances that need
to be addressed
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