
National Action Plan for Vietnam coffee sector to comply with EU Deforestation Regulation 

 (EUDR) 

 

No Missions Leading Organization Supporting organization Implementation 

timeline 

I Public-private partnership in EUDR implementation  

I.1 Establish a public private 

working group, affected by 

EUDR 

International Cooperation 

Department:  Presiding over the 

establishment and co-head of the 

Central Working Group and 

organizing activities; develop 

cooperation agreements. 

Department of Crop Production: 

Lead the Working Group of coffee 

and rubber 

Forest Protection Department: Lead 

the Working Group of timber and 

forest products 

Provinces: Establish the Provincial 

Public-Private Working Group; 

implement public-private cooperation 

activities; perform operations and 

share information, databases 

Commodity associations: Build 

cooperation agreements; Join the 

working groups; Support 

implementing activities. 

NGOs: Participate in the development 

and implementation of public-private 

partnerships 

2023 

I.2 Implement public-private 

partnership activities 

Annual 

II Communication  

 Development of technical 

guidance for commodities to 

meet EUDR requirements 

Department of Crop Production, 

Forest Protection Department, 

Forestry Department 

Sub-national departments  

Provinces  

2023 



No Missions Leading Organization Supporting organization Implementation 

timeline 

Commodity associations 

NGOs 

 Communicating and capacity 

building on EUDR regulation to 

local authorities at all levels and 

commodity value chain actors 

Vietnam Agriculture News National extension Centre  

Sub-national departments  

Provinces 

Commodity associations  

Companies 

NGOs 

Annual 

III Technical solutions  

 Develop a national database of 

crop production areas; 

information sharing and 

feedback mechanisms 

Department of Crop Production: 

Coffee and Rubber 

Forest Protection Department: 

Timber and Forest products 

Forestry Department 

Digital Transformation Center and 

Agriculture Statistics  

Sub-national departments  

Commodity associations 

Provinces 

Companies 

NGOs 

2023 – 2024 



No Missions Leading Organization Supporting organization Implementation 

timeline 

 Build and implement 

commodity traceability 

Department of Crop Production: 

Coffee and Rubber 

Forest Protection Department: 

Timber and Forest products 

Forestry Department 

Digital Transformation Center and 

Agriculture Statistics  

Sub-national departments  

Commodity associations 

Provinces 

Companies 

NGOs 

2023 – 2025 

 Develop and implement a 

mechanism to strengthen forest 

protection and monitoring and 

strengthen community 

patrol/monitoring to protect 

forests.  

Forest Protection Department Forestry Department 

Provinces 

 

2023 – 2025 

 Develop and implement 

sustainable livelihood 

transformation models in high-

risk areas 

Department of Crop Production National Extension Centre 

Forestry Department 

Provinces 

Commodity associations 

Companies 

NGOs 

2023 -2025 



 

 

No Missions Leading Organization Supporting organization Implementation 

timeline 

IV Dialogue and negotiation mechanism with the EU and member states on EUDR and other requirements  

 Develop a regular dialogue 

channel with the EU  

International Cooperation 

Department 

Sub-national departments 

Provinces  

National Extension Centre 

Commodity associations 

Companies  

NGOs 

2023 

 Collect and share information 

regularly 

Annual 

V Resource mobilization  

 Mobilize financial and technical 

contributions from private 

sectors, donors and NGOs to 

implement solutions 

International Cooperation 

Department 

Sub-national departments 

Provinces  

Commodity associations 

Companies  

NGOs 

Annual 

 Mobilize finances from central 

and local government budgets to 

support commodity value chains 

to meet EUDR 

Department of Planning, Finance 

Department and Provinces 

Sub-national departments 

Provinces 

Annual 


