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CONG TY TNHH HAI THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
LAM NGHIEP LUC NGAN Poc 1ap — Tw do — Hanh phuc

QUY TRINH ‘ )
CAP NHAT PHUONG AN QUAN LY RUNG BEN VUNG

Can cu Luat Lam nghiép nam 2017;

Can ct Thong tu s6 22/2023/TT-BNN-PTNT ngay 15/12/2023, Thong
24/2024/TT-BNNPTNT ngay 12/12/2024 cua Bo Nong nghiép & PTNT sua
doi, b sung mot s6 diéu cua cac Thong tu trong linh vuc 1am nghiép;

Cin clr Van ban hop nhat s6 01/VBHN-BNNPTNT ngay 02/01/2024 quy
dinh vé quan ly rung bén viing;

Can ctr Cam két vé quan 1y rimg bén virng phu hop voi tiéu chuan FSC®
cua Cong ty TNHH hai thanh vién Lam nghiép Luc Ngan;

- Cancu ké hoach quan 1y, san xuat kinh doanh hang nam duya trén ké hoach
tong thé va danh gia thuc trang quan 1y.

Cong ty xdy dung quy trinh c4p nhat phuong 4n quan 1y rimg bén viing
nhu sau:

1. Muc tiéu

- Lap ké hoach 1a mét qua trinh chi dong yéu cdu xem xét can than nhiing
hoat dong/anh hudng co thé xay ra tir tit ca cac hoat dong 1am nghiép. Viéc xem
xet va cap nhat phuong an quan ly ring la mot ndi dung quan trong dé ¢am bao
vé 1ap ké hoach sat voi thuc tién va dap Gmg duoc yéu cau dit ra.

- Viéc cap nhat phuong an quan ly rung nham dap ung cac yéu cia ban
than chu rimg, co quan ¢ thAm quyén va yéu cau ciia FSC®.

2. Céc nguyén tic khi xem xét va cap nhit phwong an quén 1y rirng

- Tuan thi quy dinh gém c4 ndi dung va tuan suat theo quy dinh ctua FSC
Viét Nam va quoc té.

- bam bao sy tham gia va dugc tham van boi tat ca cac bén lién quan, bao
gom it nhat cadc cong dong va chinh quyén dia phuong, co quan chuyén nganh
trong qué trinh xem xé&t, cap nhat phuong an.

- Str dung cac thong tin tot nhat va cap nhat nhat nhiing thay doi lién quan
dén cac hoat dong 1am nghi¢p, anh hudng cua céc hoat dong, va su thay doi
chinh sach cua chinh quyén.

- Phai ¢am bao xem xét danh gia sy can thay d6i mot cach day da va thong
nhat gifta cdc phan/ng1 dung cua mot phuong an.

- Phai dam bdo thong tin minh bach.
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3. Cac hinh thirc xem xét va cap nhat phuong an

3.1. Cap nhat phwong 4n quén ly ring bén virng (ké hoach chién lugc
—strategic forest management plan)

a) Cdp nhdt dinh ky 5 nam/ldn

Pbi v6i phuong 4n quan 1y rimg bén vitng (xac dinh cic muc tiéu chién
lugc dai han it nhat 20 nam), chu ky cap nhat phuong &n l1a 5 ndm theo thong 1¢
chung quoc té.

b) Cdap nhdt khong dinh ky

Phuong an quan ly rung bién viing, trong truong hop déc biét co thé phai
cap nhat khi c6 yéu cdu can phai thay doi bt thudng ma dan dén thay doi co ban
muc tiéu va hiéu qua cling nhu loai hinh ctia cong ty, vi du:

-Khi c6 su thay dbi 1on vé chinh sach ciia Nha nude vé 1am nghiép, nhu
chinh séch dét dai (vi du nhu thu hoi dat cta don vi), chinh sach khai thac (vi du
nhu chinh phu déng cta rung tu nhién), sy thay d6i vé loai hinh doanh nghiép,
hay thay d6i 16n vé khoa hoc va cong ngh¢ ap dung (vi du cong nghé ché bién);
hoic thay doi theo yéu cu ctia co quan c6 thim quyén cap trén.

- Khi ¢6 su bién dong 16n trong ndi tai cong ty nhu chay rimg quy mo 10n,
hi¢u qua kinh doanh sut gidm/tang khac biét, hoac c6 sy xung dot nghiém trong
v6i cong dong dia phuong do cac hoat dong 1am nghiép cia cong ty giy lén
(nhu tranh chap dat dai quy mo 16m).

- Khi ¢6 yéu cau tir FSC® hay co quan cip ching chi (néu co).
3.2. C4p nhat ké hoach nim (Annual operation forest plan)
a) Cdp nhdt dinh ky nam

- K& hoach nam duoc hang nim vao cudi mdi nim 1am co s xay dung ké
hoach nam trén co sé: (1) phuong an quan 1y rung bén virng va (ii) nhitng muc
ti€u va diéu kién cuy thé ctia ndm hoat dong va dinh hudng nam tai.

b) Piéu chinh ké hoach ndam bt thuong

Thuong duge thuc hién vao cudi quy II- dau quy III mdi nam trén co sé
danh gia viéc thuc hién hoat dong dau ndm so vo1 ké hoach nam, hodc khi co su
thay d6i bat thuong trong quan Iy rung ¢ cong ty ma can co su thay doi vi du
nhu sy thay d6i (cham tré trong viéc phé duyét ké hoach khai thac, ké hoach
trong rimg ciia cap trén....).

4. Cac nhom nhén t6 can xem xét dé cap nhit phwong an quan Iy rirng
bén virng/ ké hoach nam

- Nhém nhan t6 bén ngodi:

+ Thay d6i chinh sach ctia Nha nudc, cia tinh va chinh quyén dia phuong
lién quan dén dat dai, chinh sach khai théc, luat lién quan...
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+ Anh hudng cia cac cong d6ng 1an can (lién quan dén dat dai, hay cac
hoat dong khac anh hudng dén tai nguyén va hi¢u qua hoat dong cta cong ty).

+ Sy thay d6i khoa hoc va cong nghé.

+ Yéu cau clia co quan cap chimg (xem xét néu can thiét).

- Nhém nhdn t6 ndi tai ciia cong ty:

+ Sur thay d6i co ciu to chire, hinh thirc doanh nghiép

+ Su thay ddi muc tiéu kinh doanh, céc hoat dong

+ Két qua giam sat danh gia cac hoat dong cua cong ty (nhu tir phan tich
chi phi loi ich, tor danh gia tdc dong moi1 truong xa hoi, tur cac két qua gidm
sat...).

5. Cac ndi dung co ban cin xem xét diéu chinh va cip nhat

5.1. P6i v6i phwong 4n quén 1y rirng bén virng

- Muc tiéu chung va cac muc tiéu cu thé.

- Cac loai hinh str dung dat (dién tich, phan bd).

- Céc hoat dong 1am nghiép: phuong thirc phuong phap, san luong, san pham.

- K¥ thuat va cong nghi¢p ap dung cho tung hoat dong.

- HCVF.

- Céc hoat dong mdi truong va xa hoi.

- Giam sat danh gia.

- T6 chtre thuc hién, giai phap va hiéu qua. ..

5.2. Poi v6i ké hoach hang nim

- Muyc tiéu cho ting hoat dong

- Loai hinh sir dung dat

- Quy mo, phuong thirc/phuong phap, ky thuat cho tirng hoat dong

- Giam sat danh gia

- T6 chirc hién va hiéu qua...

6. Quy trinh cip nhat/diéu chinh phwong an quén 1y rirng bén virng

Viéc cap nhat va diéu chinh phuong an quan 1y rimg bén viing duogc thuc
hién theo cac budc nhu so do sau:
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Phuwong an hién tai

Cic yéu to anh hwéng
dén viéc can thay doi (két
qua giam sat)

v
Phwong an chinh stra so
< bo
Qua trinh
tham vin
cac bén lién
quan v
v o/ Phwong an chinh stra sau
tham van
Phé duyét phuong an

Mo hinh cip nhat phwong an
7. Phan cong trach nhiém

- Giam dbc cong ty 1a ngudi chiu trach nhiém chi dao viéc xem xét diéu
chinh phuong an/ké hoach.

- Gidm doc cong ty ban hanh van ban ghi 10 ké hoach, cac budc va trach nhiém
cta tung don vi va ca nhan trong vi¢c xem xét di€u chinh phuong an/ké hoach.

8. To chirc thue hién

Trén day 1a toan bo ndi dung Quy trinh vé Cap nhat phwong an quan ly
rung bén vitng trong cac hoat dong san xuat Lam nghiép cua don vi.

Cong ty thong bao dén cac don vi, to chirc, ca nhan c6 lién quan duoc 1 va
c6 trach nhiém thyuc hién theo quy trinh nay.

Trong qua trinh thuc hién néu c6 nhitng van dé can stra d6i, bd sung thi
phan anh v€ Ban Giam doc Cong ty xem xét, quyét dinh./.

Phuong Chii, ngay 21 thang 5 nam 2025
GIAM POC

Bui Van Huan



