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GIAI QUYET MAU THUAN, TRANH CHAP

Can ctr Luat Lam nghiép nam 2017;

Cin ctt Cam két vé quan 1y rimg bén viing pht hop véi tiéu chuan FSC®
cua Cong ty TNHH hai thanh vién Lam nghiép Luc Ngan;

Can ¢t cac van ban phap luat hién hanh c6 lién quan va tinh hinh thuc té tai
don vi.

Cong ty TNHH hai thanh vién Lam nghi€p Luc Ngan xay dung quy trinh
Giai quyét mau thuln tranh chip, v6i nhimg noi dung sau:

1. Phan tich cac mau thuin cé thé phat sinh:

Cong ty TNHH hai thanh vién Lam nghiép Luc Ngan do UBND tinh Béc
Giang dai dién chu so hitu phan von Nha nude chiém trén 50% von diéu 1¢.

Hién nay Cong ty dang quan ly, sir dung 2.240,87 ha dét. Trong do:

- Dién tich dét rimg san xuat: 2.232,25 ha;

- Dién tich d4t nuéi trong thay san: 6,59 ha;

- Dién tich dat thuong mai, dich vu: 2,03 ha.

Toan bo dién tich trén ndm trén dia ban huyén Luc Ngan va thi xa Ch, tinh
Bic Giang. Trong qué trinh san xuat - kinh doanh 1am nghiép khong tranh khoi
nhitng mau thudn va xung dot co thé xay ra gitta Cong ty va ngudi dan hoic
cong dong dan cu dia phuong, nhitng mau thudn va xung dot 46 dugc xac dinh
nhu sau:

- Nguoi dan dia phuong cé hanh vi 14n, chiém dat, tu ¥ gy trong cdy hoa
mau, cdy 1am nghiép, cdy dn qua... trén dat ctia Cong ty dang quan ly. Cong ty
moi chinh quyén dia phuong va co quan chtic ning trén dia ban téi xtr 1y vu
viéc, tir sw vu d6 gy ra mau thuan giita ngudi dan va Cong ty.

-Nguoi dan tu ¥ tha gia stc vao rimg trong ciia Cong ty, 1am cdy trong
chét, gay thiét hai cho Cong ty. Cong ty moi chinh quyén dia phuong va co quan
chtrc nang trén dia ban dén xu Iy vu viéc, tu su viéc do lam mét tinh cam véi
ngudi dan va gy ra mau thuan.

- Nguoi déan tu y vao khai thac trai phép rung, huy hoai tai nguyén rimg cua
Cong ty dang quan ly. Cong ty moi chinh quyén dia phuong va co quan chue
nang trén dia ban dén xu 1y vu viée, tir sy vu d6 nguoi dan mat long va gy ra
mau thuan.

- Mau thuan phat sinh trong qua trinh sir dung lao dong giita Cong ty va
ngudi lao dong dia phuong. Quyén loi cac bén chua dugc giai quyét thoa dang.
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- Nguoi dan (jét nuong ray gy chay rung, dé:[ rung cua Cong ty ma khong
chiu trach nhiém dén bu cho Cong ty ... gdy mau thuan gitra Cong ty va nguoi dan.
- Mau thuin gitta Cong ty va chinh quyén dia phuong do khong thdng nhat
¥ kién khi giai quyét cac vu tranh chip, mau thuln...
- Cac hoat dong san XUt - kinh doanh cua Cong ty lam anh huong dén
quyén loi cua ngudi dan va cong dong dia phuong gay ra mau thuan.
2. Phan tich cic miu thuin cé thé bién thanh xung dot:

Mirc dd mau thuin Bién phap xir ly

- Cong ty gap truc tiép nguoi dan dé
- Cac mau thudn ké trén ¢ mic d6 | lang nghe y kién tur phia nguoi dan
nhe. va tim cach giai quyét cac méu
thuan.

- Cong ty moi chinh quyén dia
phuong va co quan chic nang trén
dia ban t&1 xi 1y vu viéce.

- Cac mau thuan ké trén & muc do
nghiém trong hon.

- Nguot dan co thé nhan ra sai pham
va khong tai pham ma chap nhan céc
hinh phat cua co quan chirc nang.

- Cong ty s& ghi nhan va yéu cau xir
1y theo dung quy dinh ctia phap luat.

- Cong ty s€ bao cao 1én cac co quan
chic ning va chinh quyén dia
phuong dé c6 bién phap xu Iy cuong
quyét hon.

- Nguoi dan c6 thé s& khong chiu nhan
ra sal pham cua minh ma tiép tuc vi
pham, mtrc d§ nghi€ém trong hon.

- Cong ty cuong quyét xur 1y, dé nghi
phat hanh chinh hodc truy ctru trach
nhiém hinh su.

- Nguoi dan van ¢ y sai pham hodc
ti€p tuc gay ra nhirng sai pham khac.

3. Xac dinh nguon goc phat sinh xung dot

- X4c dinh tat ca nguyén nhan xay ra xung dot.

- Céc bén lién quan dan dén mau thuln.

- Thoi gian, dia diém bat dau phat sinh ra mau thuin, xung dot.

- Xem x¢ét lai cac quy dinh, chinh sach da phu hop chua.

4. Trinh tu gidi quyét cAc mau thuiin, xung dot

4.1. Méu thuén mirc dj nhe: Thong qua cac ngudn thong tin tir cac hoat

dong nhu sinh hoat, hoi hop cta cong ddng dan cu hodc tir truong thon, nguoi co
uy tin; can bd x... hoic kiém tra thuc dia. Can bo Cong ty giai quyét nhu sau:

- Poi vOi nguoi dan vi pham: Giai thich dé nguoi dan cham dut cac hanh vi
vi pham, d€ nghi nguoi dan lam cam két.

- Ddi v6i cac hoat dong ciia Cong ty giy anh hudng téi san xuat, doi séng
cuia nguoi dan:

+ Lang nghe nhimg phan anh ctia ngudi dén;

+ Can bd dia ban, hién truong chi dao dinh chi cac hoat dong do6 va khéc
phuc ngay cac anh hudng.
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+ Thong bao cho ngudi dan biét vé nhimng khac phuc va bao cio lanh dao

Cong ty va Chinh quyén dia phuong.

4.2. Cic mau thudn ké trén ¢ mirc dp nghiém trong hon:

- P6i v6i ngudi dan vi pham: Giai thich dé nguoi dan cham dut cac hanh vi
vi pham va 13p bién ban dinh chi cac hoat dong vi pham dé6. Thong qua cac cudc
hop thon, xa... phan tich dé ngudi dan biét nhimg sai pham cua minh.

- Ddi voi cac hoat dong ctia Cong ty gay anh hudng t6i san xuat, doi song
ciia nguoi dan:

+ Ban Giam dbc Cong ty hodc nguoi phu trach khu vuc dugc giao chi dao
dinh chi cac hoat dong d6 va khic phuc ngay cac anh huéng hodc dén bu thiét
hai cho nguo1 dan.

+ Thong bao cho nguoi dan, chinh quyén dia phuong vé nhirng bién phap
khac phuc cua Cong ty dé nguoi dan va chinh quyén dia phuong biét kiém tra va
phan hoi.

4.3. Cic méu thudn ma ngwoi din hoic Céong ty: c6 thé nhin ra sai
pham va khong tdi pham ma chép nhin cdc hinh phat ciia co quan chikc ning
(O mirc d¢ xir phat hanh chinh):

- P6i v6i nguoi dan vi pham: Lap bién ban vi pham c6 xac nhan ciia chinh
quyén dia phuong dinh chi cac hoat dong vi pham dé, tam g1t tang vat, phuong
tién vi pham. Sau do lap hd so guri cac co quan thAm quyén xu 1y. Cong ty dé
Xudt v6i cac co quan chirc nang xir Iy nhu sau:

+ Cong ty dé nghi mirc d6 xtr phat theo khung hinh phat ctia phap luat.

+ Yéu cau ngudi dan khic phuc nhitng hau qua (cong ty co thé hd tro).

+ Kiém diém nguoi dan trong cac cudc hop thon va yéu cau dbi tuong vi
pham lam cam két khong tai pham.

- Pbi v6i cac hoat dong cua Cong ty gy anh hudng téi san xuat, doi song
cua nguoi dan. Cong ty xur Iy nhu sau:

+ Giam ddc Cong ty chi dao dinh chi cac hoat dong do6 va khic phuc ngay
cac anh hudng hodc dén bu thiét hai cho nguoi dan.

+ Chap hanh nghiém chinh cac hinh thirc xir phat ctia cac co quan chirc ning.

+ Xir Iy nghiém cac t6 chirc, ca nhan vi pham.

+ Thong bao cho nguoi dan va chinh quyén dja phuong Vé nhimg bién
phap khac phyuc dé nguoi dan va chinh quyén dia phuong dugc biét dé kiém tra
va phén hoi.

_ 4.4. Cic mau thudn ma ngwoi dan hodc Céong ty khong nhin ra sai pham
(O mirc do xvw phat hanh chinh):

- Péi v6i ngudi dan vi pham: Lap bién ban vi pham c6 xac nhan cta chinh

quyen dia phuong dinh chi cac hoat dong vi pham do, tam gitr tang vat, phuong

tién vi pham. Sau do lap hd so guri cac co quan tham quyén xu 1y. Cong ty dé
Xuat véi cac co quan chirc nang xir 1y nhu sau:

+ Cong ty dé nghi mirc d6 xtr phat theo khung hinh phat ctia phap luat.
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+ Yéu cau ngudi dan khic phuc nhitng hiu qua theo qui dinh cta phép luat.

+ Kiém diém ngudi dan trong cic cudc hop thon va yéu cau ddi twong vi
pham lam cam két khong tai pham.

- Ddi voi cac hoat dong ctia Cong ty gay anh hudng t6i san xuat, doi séng
cua nguoi dan. Cong ty xur Iy nhu sau:

+ Giam ddc Cong ty chi dao dinh chi cac hoat dong do va khic phuc ngay
cac anh hudng hoac dén bu thiét hai cho nguoi dan.

+ Xur Iy nghiém cac td chirc cic ca nhan vi pham & muc do ning nhat.

+ Chap hanh nghiém chinh cac hinh thirc xur phat cua cac co quan churc nang.

+ Thong bao cho nguoi dan va chinh quyén dia phuong vé nhimg bién

phap khic phuc dé nguoi dan va chinh quyén dia phuong duogc biét dé kiém tra
va phan hoi.

4.5. Mvec do dic biét nghiém trong (Xw Iy hinh sw): Trinh tu thu tuc theo
qui dinh cta phap luat.

4.6. Cdc logi méu thudn do bén thir 3 géy ra:

- Do cac qui dinh cua phap luét va cac co quan quan ly nha nudce: Cong ty
va nguoi dan hop ban va thong nhat kién nghi cac co quan chirc nang xur Iy hoac
sua doi.

- Do céc ca nhan, to chirc khac: Cong ty va ngudi dan hop ban dé dong
thuan trong cac giai phap va bi¢n phap xu ly.

5. Trinh ty thu tuc hoa giii ¢ co s&
- Trinh tu thu tuc theo qui dinh cua phép luat.
6. To chirc thuc hién
~ Trén day la toan bo ndi dung Quy trinh vé giai quyét mau thudn va tranh
chap trong cac hoat dong san xuat Lam nghiép cua don vi. Cong ty thong bao
dén cac don vi, t0 chtic, ca nhan c¢o6 lién quan dugc ré va co6 trach nhiém thuc
hién theo quy trinh nay.

Trong qua trinh thuc hi¢n néu c6 nhiing V,én dé can sira doi, bo sung thi

phan anh v€ Ban Giam doc Cong ty xem xét, quyét dinh./.

Phuong Chii, ngay 23 thang 5 nam 2025
GIAM POC

Bui Van Huan



