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Can ctr Luat Lam nghiép nam 2017;

Cin ctr Cam két vé quan 1y rimg bén viing phu hop véi tiéu chuan FSC® cua
Cong ty TNHH hai thanh vién Lam nghi¢p Luc Ngan;

Can ¢ cac van ban phap luat hién hanh c6 lién quan va tinh hinh thuc té tai
don vi.

TNHH hai thanh vién Lam nghi€p Luc Ngan xay dung quy trinh Giam sat
danh gia, v&i nhiing ndi dung sau:

1. Muc dich

Giam sat cac hoat dong co tuan thu theo quy trinh da duoc ban hanh, cling
nhu tién do thuc hién cac quy trinh, hang muc tr d6 c6 nhimg bién phap xu 1y,
diéu chinh kip thoi phu hop véi thyc tién san xuat tai Cong ty va dap ung tiéu
chuan FSC®.

2. Yéu ciu

Hé théng giam sat va danh gia duoc xdy dung don gian gitp can bd chuyén
trach theo doi va giam sat dé dang nam bat cong viéc kip thoi va hiéu qua.

3. Pinh nghia vé "hoat dong" cin giam sat

Mot hé thdng Giam sat va danh gia 1a mot cong cu hiru hiu trong viéc cung
cap cac phan hoi lién tuc vé tién do va tinh hiéu qua cta cong ty cling nhu cac kho
khin ma cong ty dang dbi mat. Thu thap va phan tich dit liéu c6 hé théng c6 chuc
nang tong hop va 1am rd cac thong tin lién quan dén qué trinh quan 1y, dua ra quyét
dinh va dé xuat cac thong tin thiét yéu cho ké hoach sap toi.

- Giam sat 13 thu thap va phan tich dit liéu mang tinh hé thong lién quan dén
cac hoat dong do cong ty thuc hién. Cong cu nay hiru hi¢u dé ndm bt tién do cong
viéc va xéac dinh cac van dé tiém nang sém. Giam sat cung cip nén tang cho viéc
danh gia.

- Panh gia lién quan dén viéc so sanh két qua thuc té da dat duoc véi két qua
mong mudn dya trén ké hoach. Coéng cu nay c6 thé danh gia cac muc tiéu di hoan
thanh va xac dinh nhiing sai 1éch bat ky. Viéc danh gia cac khia canh khac nhau la
rat hitu hiéu dé diéu chinh ké hoach ctia hoat dong sap tGi va cai thién tinh hinh
lam viéc tai cong ty.

4. Danh sach cac hoat dong/ linh vire cin giam sat
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Muc tiéu nhém danh gia tién do hoat déng va tinh hi¢u qua cua cong viéc,
giup cong ty nam bat duoc thuc trang cong viée dang dién ra dé k1p thot diéu chinh
phu hop voi nguon luc ctia cong ty. Hé thong giam sat va danh gia can dugc xay
dung don gian gitp can bd chuyén trach theo ddi va giam sat dé dang nam bat
cong viéc. Do vay, Cong ty cur can bd chiu trach nhi¢m theo doi gidm sat, thu thap
sb liéu tai hién truong va gui s6 liéu cho cén bd phu trach viéc nhap $6 liéu vao hé
thdng gidm sat trén may tinh. Cong viéc s& dwoc thuc hién thuong xuyén 1
thang/lan.

Danh sach hoat dong giam sat chinh dugc chu ring théng nhat va lua chon
dwa trén Huéng dan Hé thdng giam sat va danh gia duoc xay dung theo ba linh virc
sau: (1) hoat dong gieo wom, trong, chim soc, bao vé va khai thac rumg; (2) tac
dong xa hdi; va (3) tdc dong moi trudng:

> Hoat dong gieo wom, trong, chim séc, bdao vé va khai thdc rieng gom
cac hoat dong sau cin gidm sdt: (1) Hoat dong vuon wom; (2) chuan bj trong
rung, (3) trong rung, (4) cham soc rung, (5) Bao vé rung, PCCR va HCVF, Hanh
lang ven subi; (6) khai thac rimg trong;

> Tdc dpng xi hoi gom hai khia canh: tic dpng xa hdi nji bé va tic dong
xd hoi bén ngoai:

- Tac dong xa hoi ni bo gérp: (1) mirc dong hai 1ong trong cong viée; (2) stre
khoe (bao hiém xa hoi, bao hiém y t€); (3) an toan lao dong; (4) co ché khiéu nai.

- Tac dong xa hoi bén ngoai: (1) dong quan ly; (2) stc khoe (bao hiém xa
héi, bao hiém y té); (3) an toan lao dong; (4) co ché khiéu nai.

» Tdc dong moi trwong dwoc thuce hién cho cdac hoat dong lam nghiép ciia
céng ty bao gom: (1) hoat dong vudn wom; (2) chun bi trong rimg, (3) tré)ng rung,
(4) cham soc rung, (5) Bao vé rung, PCCR va HCVF, Hanh lang ven sudi; (6)
khai thac rimg trong. Poi v6i hoat dong khai thac rimg dugc giam sat, danh gia
trudc, trong va sau khai thac.

5. Giam sat thuwdng xuyén

Pam bao mdi 16 rimg duoc kiém tra giam sat. Cong tac giam sat s€ thuc hién
theo MAu biéu ctia Cong ty. Noi dung gidm sat bao gom:

a. Ty 1 tang truong, tai sinh, tO thanh loai cdy va tinh trang rimg, d6 tan che
rung dugc thyc hién 5 nam 1 1an doi voi rung tu nhién (KNTS) va 1 nam 1 lan doi
V01 rung trong;

b. Moi truong song cua dong thuc vat, dat dai, HCVF, khu vuc hanh lang ven

song sudi dugc giam sat theo thang, theo quy, hodc trudc, trong va sau khi khai
thac. Tan suat giam sat phy thudc vao ddi trong can giam sat.

c. Céc biéu hién dich bénh, chay rung,...
d. Kiém tra dam bao khong c6 hoat dong 1am nghiép trai phép dién ra.

e. Quan ly cac khu rung c6 gia tri bdo ton cao (néu co)
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Két qua giam sat phai duoc ghi lai bang van ban hodc anh chup, co ghi thoi
gian giam sat.

Hang tuan Céac ddi san xuét phai tong hop cac ghi chép theo doi giam sat.
Hang thang téng hop két qua giam sat giri vé Phong chuyén mon duoc phan cong
theo ddi theo timg hoat dong 1am nghiép. Trong truong hop phat hién van dé trong
qua trinh giam sat, phai bao cao 1én Phong chuyén mém duoc phan cong theo doi va
Ban giam ddc trong vong 1 ngay ké tir khi phat hién dé dua ra giai phap khic phuc.

6. Quy trinh giam sat (bao gém cac chi so giam sat, ké hoach/ tan suit,
lich trinh, va phwong tién)

Quy trinh giam sat thuong xuyén cac hoat dong trong, cham soéc va bao vé
rung, khai thac rung nhim giup cong ty kip thoi ndm bat cac tac dong tich cyc va
tiéu cyc dang dién ra trong khu vuc. Do vay, cong ty can xdy dung ké hoach giam
sat cu thé cho timg hoat dong nhu: (1) chudn bi trdng rumg, (2) tréng rung, (3)
cham soc rung, (4) Bao v¢ rung, PCCR va HCVF, Hanh lang ven sudi; (5) khai
thac ring trong, thuong xuyén ghi chép hang ngay cac hién tuong xay ra trén hién
truong (dua trén mau biéu giam sat).

Tan suét va lich trinh gidm sat cac hoat dong phu thudc vao quy mo va cudng
do khai thac. Cong ty can xay dung ké hoach chi tiét dya trén ké hoach hoat dong
nam cua Cong ty.

7. Danh sach céc chi s6 tic ddng mdi trudong va xa hdi ciia hoat dong 1am
nghiép

Hé thong giam sét va danh gia cac hoat dong quan 1y rung béI} virng da dugc
xay dung cac nguyén tac va chi s6 cu thé. Danh sich céc chi s6 tdic dong moéi
truong va xa hoi cia hoat dong 1am nghié¢p nhu sau:

- Tac dong moi truong gom: (1) tac dong lam duong (duong van chuyén
chinh va dudng van xuat); (2) tac dong ctia qua trinh trong, chim soc rimg; (3) tac
dong trong qua trinh khai thac; (3) khu vuc bao vé; (4) Chay rung; (5) khai thac
trai phép; (6) Quan 1y rac thai va chat thai; (7) Quan ly hoa chat va phan bon;

Tac dong xa hoi gom: (1) an toan lao dong; (2) bao hiém xa hot; (3) stre khoe
cong nhan; (4) mirc lvong va murc thuong cua cong nhan; (5) ho tro cua cong ty
cho cdng dong; (6) giai quyéet xung dot ve dat dai.

8. Noi dung, tan suit, cAp giam sat va trach nhiém giam sat

8.1. Cap Cong ty

Néi dung giam Thang trong nam x .z, | Trach nhiém
TT : . Tan suat e ‘e
sat 1|2 4(5/6|7|8|9/10/11|12 giam sat
1 | Vuon vom X | X X | X | X[X|X|[X[X|X]|X Hang | Phong K¢ hogch
thang | — K¥ thuat.
5 Chuan bi trong < | x < | x < x| x 3 Phong Ké hoach
rung lan/thang |— K¥ thuat.
3 | Trong ring X|X|X|X 3 Phong K¢é hoach
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Noi dung giam Thang trong nam x__ z, | Trach nhiém
TT . Tan suat e .
sat 4(5/6|7(8|9/|10(11|12 giam sat
lan/thang |— K§ thuat.
4 Cham soc rung < x lx sl x x| x 3 Phong Ké hoach
trong lan/thang |— K¥ thuat.
Bao vé rung 3
5 |PCCCR, HCVF X | X[ X|X|X|Xx]|Xx X | {An/than Phong QLBV
va HLVS 8
\ A s, . |Phong Ké hoach
6 |OTC rung trong X X |2 1an/ nam | K§ thuat
Khai thic rimg 3 |Phong Ke hoach
7 tron X|X|X X | X X | An/thane |- Ky thuat va
& & Phong Ké toan
ong co 2 lan/
8 H;O at dong cong X X Va Phong TC-HC
dong nam
Cé4 nhan gidm sat
Hoat dong khic Hang hogt,dong nao thi
9 huc 18 X | X[ X|[X|X|X]|X X than giam sat khac
pit g phuc 161 hoat
dong do
(Chi tiét tirng ndi dung, chi so gidm sdt ¢é trong biéu mdu gidm sdt)
8.2. Cac d6i San xuat
Oi ia Thang trong nam X .
pr | ot dung giam g rong Tén suit | Ghi chi
sat 1/2/3[/4|5/6/7[8]|9(10/11|12
Chuan bj trong 1-2
| X | X |X|X|X X |X|X N
rung ngay/lan
2 |Trong rim X | X|[x|x 12
£ Ting ngay/lan
Cham séc rung 1-2
3 A X | X[ X|X|X|[X|X]|X T
trong ngay/lan
Bao v€é rung 12
4 |[PCCCR, HCVF | X | X [ X | X | X |X | X[ X |X|X[X|X neav/lin
va HLVS gay.
5 |OTC ring tron X X 12
& & ngay/lan
Khai thac rung 1-2
7 A X[ X[ X[|[X|X|X X[ X|X|X NP
trong ngay/lan
ong co 2 lan/
3 Hf)at dong cong X « Va
dong nam
9 Hoat CI‘?ng khdc X |x|x|x|x|x|x|x|x]|x]|x|x| Hangtuin
phuc loi

(Chi tiét tirng ndi dung, chi so gidm sdt ¢é trong biéu mdu gidm sdt)




9. T6 chirc thye hién

Trén day 1a toan bd ndi dung Quy trinh vé giam sat va danh gia trong cac hoat
dong san xuat Lam nghiép ciia Cong ty. Cong ty thong bdo dén cac don vi, to chuec,
ca nhan c¢o lién quan dugc 16 va cd trach nhiém thyc hién theo quy trinh nay.

Trong qué trinh thyc hién néu c6 nhitg van dé can sira doi, bo sung thi phan
anh vé Ban Giam doc Cong ty xem xét, quyét dinh./.

Phuong Chii, ngay 21 thang 4 nam 2025
GIAM POC

Bui Van Huan



